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VILLAGE COTTAGES HOMEOWNERS ASSOCIATION 
C/O Powerstone Property Management  

9060 Irvine Center Drive, Irvine, CA 92618 
Phone: (949) 716-3998

HOME IMPROVEMENT FORM 
(Exhibit A) 

Owner: Date: 

Property Address: 

Home Phone: Cell Phone: 

Email Address: 

Type of work proposed (check all that apply): 

LANDSCAPE HARDSCAPE EXTERIOR 
� Front yard � Wall � Lighting � Water Feature � Patio Cover/Gazebo 
� Rear yard � Pavers � Roof � Gate/Fence � Room Addition 

� Exterior Paint: 

Color Scheme # _______________ 

� BBQ � Pool/Spa � Solar Panels 

� Other: 
__________________________________________________________ 

The undersigned owner acknowledges and agrees that no work on the proposed improvements shall commence 
until written approval is received from the Committee and all conditions of such approval have been satisfied. 
Failure to obtain the required Committee approval of any improvement or failure to comply with all applicable 
architectural guidelines and local ordinances/building codes will constitute a violation of the CC&Rs and as the 
owner, I may be required to modify or remove such improvement at my sole expense.  

_________________________________________ _______________________________________   __________ 
Owner’s Signature    Owner’s Printed Name    Date 

Committee Use: 

APPROVED AS PRESENTED 

 APPROVAL CONDITIONED AS FOLLOWS: 
_________________________________________________________________________________________________ 

 DISAPPROVED FOR THE FOLLOWING REASONS:  
_________________________________________________________________________________________________ 

INCOMPLETE APPLICATION - RETURNED TO APPLICANT/OWNER Date: _____________________ 

COMMITTEE SIGNATURE: ___________________________________________ DATE: ____________________ 

COMMITTEE SIGNATURE: ___________________________________________ DATE: ____________________ 

COMMITTEE SIGNATURE: ___________________________________________ DATE: ____________________ 
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VILLAGE COTTAGES HOMEOWNERS ASSOCIATION 
FACING, ADJACENT AND IMPACTED NEIGHBOR STATEMENT 

(Exhibit B) 

The intent is to advise your neighbors who own property adjacent to and in the immediate vicinity of, your lot 
(property) line or unit.  Neighbors must sign this form and may add their comments in the space provided below.  Each 

neighbor must also initial each set of plans. Signing this form does not denote approval of the plans.  A neighbor’s 
objection to the plans will not necessarily cause Committee denial of the plans if the plans comply with the 

Architectural Guidelines. 

The undersigned owner acknowledges and agrees to notify the impacted neighbor(s) of any pending 
construction or exterior modification, which is only permitted during the following times: 

8 a.m. – 5 p.m. Weekdays | 8 a.m. – 5 p.m. Saturdays | No work on Sundays or any Federal holidays 

_________________________________________ _______________________________________   __________ 
Owner’s Signature    Owner’s Printed Name    Date 

ADJACENT REAR YARD: 

Neighbor Name 

Lot # / Address 

Signature 

ADJACENT REAR YARD: 

Neighbor Name 

Lot # / Address 

Signature 

LEFT SIDE: 

Neighbor Name 

Lot # / Address 

Signature 

RIGHT SIDE: 

Neighbor Name 

Lot # / Address 

Signature 

FACING FRONT YARD: 

Neighbor Name 

Lot # / Address 

Signature 

FACING FRONT YARD: 

Neighbor Name 

Lot # / Address 

Signature 

YOUR 

HOUSE 
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Please provide clear photos of your neighbor’s homes. 

Exterior Paint Request – Additional Photos Required (Exhibit C) 

Adjacent Neighbor - Right 

Digital Photo 

(front of house) 

Digital Photo 

(front of house) 

Digital Photo 

(front of house) 

Adjacent Neighbor - Left 

Your Home 
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VILLAGE COTTAGES HOMEOWNERS ASSOCATION 
ARCHITECTURAL REVIEW APPLICATION CHECKLIST 

CHECKLIST (Homeowner to Complete) 

A description of what must be included on each of the drawings required below may be found in the 
Architectural Guidelines. 

Part I – All Improvements 
This part lists the submittal requirements for All Improvements, which must be included with any and all 
submittal requests. 

Completed Home Improvement Application (Exhibit A) 
Facing, Adjacent and Impacted Neighbor Statement (Exhibit B) 

Part II – Landscape Improvements 
This part must be completed by all applicants for Improvements involving all landscaping in any yard (i.e., 
plant material, hardscape, spa or pool, fences and walls). 

Landscape Plan (may be included as part of Plans/Drawings) 
Planting Plan (common names and not Latin names) 
Photographs of existing area before proposed construction improvements 

Part III – Exterior Improvements 
This part must be completed for exterior alterations including, patio covers, trellises, gazebos, balcony, 
window and door treatment, and material changes. 

Exterior Elevations 
_______  Floor Plans (in the case of detached structures, such as gazebos, floor plans may be included 

in the Plans/Drawings) 
Photographs of existing area before proposed construction improvements 

Part IV – Building Plans/Additions 
This part must be completed for space Improvements, such as room conversions affecting the exterior 
appearance of the homes. 

Exterior Elevations 
Floor Plans (may be included on Plot Plan) 
Roof Plan 
Building Section(s) (if necessary) 
Photographs of existing area before proposed construction improvements 

Part V – Exterior Painting  
This part must be completed for any exterior repainting. 

_______ Color Scheme Selection from Village Cottages color book or; 
_______ Paint chip samples of all proposed colors denoting the location of each color to be used 
_______ Completed Exhibit C – Additional Photos Required 
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VILLAGE COTTAGES HOMEOWNERS ASSOCIATION 
C/O Powerstone Property Management  

9060 Irvine Center Drive, Irvine, CA 92618 
Phone: (949) 716-3998

NOTICE OF COMPLETION FORM 

Owner: Date: 

Property Address: 

Home Phone: Cell Phone: 

Email Address: 

Type of work completed (check all that apply): 

LANDSCAPE HARDSCAPE EXTERIOR 
� Front yard � Wall � Lighting � Water Feature � Patio Cover/Gazebo 
� Rear yard � Pavers � Roof � Gate/Fence � Room Addition 

� Exterior Paint: 

Color Scheme # _______________ 

� BBQ � Pool/Spa � Solar Panels 

� Other: 
__________________________________________________________ 

Be sure to submit this form by your installation deadline (per your approval letter) and include the following with 
your Notice of Completion form: 

� Color photographs of all completed improvements 

Notice is hereby given that the undersigned is the owner of the above noted property where the work took place 
and that the improvements proposed in the approved architectural application have been completed in accordance 
with the Board’s written approval.  

I understand that I am responsible for correcting any portion of the improvement that does not meet the 
specifications in the approved plans and that the Board has sixty (60) days from receipt of this notice to inform me 
of any modifications needed. 

_________________________________________ _______________________________________   __________ 
Owner’s Signature    Owner’s Printed Name    Date 

Committee Use: 

APPROVED AS PRESENTED 

 DISAPPROVED FOR THE FOLLOWING REASONS:  

_________________________________________________________________________________________________ 

COMMITTEE SIGNATURE: ___________________________________________ DATE: ____________________ 

COMMITTEE SIGNATURE: ___________________________________________ DATE: ____________________ 

COMMITTEE SIGNATURE: ___________________________________________ DATE: ____________________ 
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VI. ENFORCEMENT POLICY

A. Any violation that is an alleged violation of �e Management Documents,
Architectu:ral-Ouidelincs·or Rules-and Regulations·of the Association will be
processed according to the procedures outlined herein.

B. In the event one or more Members of the Association or Board of Directors file a
Violation Report (Exhibit D) the Board would act as follows;

1) Send a letter to the Owner stating the alleged violation and date needed to cu.re
said.iolation:

2) Upon expiration of the cure date, if the violation still exists, a second letter will be
sent stating that the failure to abide by Association Architectural Guidelines has
imposed a hardship on the Association and the Owner will be asked to attend a
hearing with a Board appointed Panel.

3) The Owner will be notified as to the decision rendered by the Panel as a result of
the hearing. If the Owner is found to be in violation of the Association· s
documents, the Panel will either (a) seek remedy by use of alternative dispute
re.solution such as mediation or arbitration. (b) apply monetary fines to the
Owner's assessment billing, ( c) impose a reasonable Rei.mbuncment Assessment
upon such Owner, ( d) suspend voting privileges of such Owner. or ( e) a combination
thereof.

4) If the decision is to pursue a monetary fine system. tho Village Cottages Fine
Schedule will apply.

NOTE: A violation is defined as an act in conflict with the CC&R's, Bylaws, Rules and 
Regulations and An:bitectural Guidelines of the Association. 
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EXlilBITD 

Vil.LAGE COTIAGES HOMEOWNERS ASSOCIATION 

RULES AND VIOLATION REPORT 

There must be two Ownexs representing two separate Units of the _Association to pursue 
violations that can not be viewed during an inspection of the community (i.e., barking dog, noise 
nuisance, garage storage, etc.). Please be as specific as possible to allow the Board to expedite 
the process in a timely manner. All alleged violations will be evaluated to ensure they are 
considered an infraction as defined by the Association's legal documents. 

REPORT FU.ED BY: 

Name: ______________ _ 
Name: ______________ _

Address; _____________ _ Address: _____________ _ 

Phone: _______ _ Date: Phone: 
--------

Date:. 

Signature: _____________ _ Signature: _____________ _ 

Name: ______________ _ Name: ______________ _ 

Address: _____________ _ Address:--�-----------

Phone: _______ _ Date: Phone: -------- Date: 

Signature: _____________ _ Signature: _____________ _ 

VIOLATION INFORMATION: 
Name: _________ _ Addres,: __________ _ Phone: ____ _

(Alleged Violator's Name) urKnawn) 

Description of alleged violation: ________________________ _

{If 1ddltlonat space Is nqded, please use reverse sido of lorm,) 

Dates and times alleged violation occurs? ______________________ _ 
How often does tfte alleged violation occur? _____________________ _
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I VII. FINE SCHEDULE

A. A letter will be sent to the Owner stating the alleged violation.

B. A second letter will be sent to the Owner stating the alleged violation continues and this
letter will request the Owner appear before the Board.

C. If the result of the hearing is a monetary fine, a fine of $50 will be applied to the Owner's
account.

D. If the violation continues past the hearing and first fine stage, additional hearings will be
scheduled with the Owner and the ·fines may be doubled with each hearing. Any fines not
paid may result in legal action in accordance with California law.

E. The Board may determine to use alternative dispute resolutions or cause correction of the
violation to effect a cure and the Owner may be responsible for legal fees and/or
reimbursement of costs to the Association.

NOTE: Should a violation occur which imposes a financial obligation on the Association. 
the party responsible for said violation shall reimburse, by way of a Reimbursement 
Assessment, the Association for this financial obligation. If. for example, a party 
damages a fence, tree or any other Association Property, repair and replacement costs 
will be charged to that party. 

Page 16 



VIII. PROCEDURE FOR HOMEOWNER HEARING

A. Introductions and-hearing session procedures.

B Statement of violation by acting chairperson. 

C. Violator's statement and presentation of oral or written evidence.

D. Review ofCC&R requirements, Bylaws, and Architectural Guidelines of the Association.

E. Discussion and questioning of� violator by the Panel.

F. Questions and final statement by alleged violator.

0. Homeowner is thanked for coming and told that they will be notified of the Panel's
decision within ten (10) business days.

H. Enforcement procedures as applicable.

Adjournment.

DOCUMENTATION 

Name of Violator: ________________ Phone Number: _______ _ 
Address: ---------------------------------
Nature of Violation: 

------------------

Panel Ruling:. __________________________ _ 

Additional Comments: 

Date: _________ _ 
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THE MATERIAL CONTAINED WITHIN THIS PACKET IS NOT INTENDED TO BE 

SUBSTITUTED FOR THE SERVICES OF AN ATTORNEY. THE LAW AND ITS 

INTERPRETATION ARE CONSTANTLY CHANGING. 

PLEASE CONSULT YOUR PROFESSIONAL ADVISOR REGARDING YOUR 

INVOLVEMENT IN AN ASSOCIATION. 
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